
1. Misinformation 

2. Distractions and  

information overload

3. Uncertainty of change  

and duration

4. Fear – loss of job, loss  

of influence 
5. Lack of trust in leadership

“Frequent 

communication from 

trusted executives”

1. Fear of unknown future  

state – loss of salary/job, 

isolation, the unknown

2. Disruptive home  

environment – kids, spouse, 

caregiver, etc.

3. Disconnection from  

coworkers and office
4. Anxiety around ‘new normal’

1. Lack of technology  

learning resources

2. No time to learn technology

3. Inadequate technology 

solution 

4. Overwhelming workload 

5. Information overload

1. Disruptive environment  

at home 

2. Network connection/

bandwidth 

3. Technology or tool  

limitations 

4. Change saturation and 

unmanageable workload

1. Lack of recognition 

2. Lack of visibility of 

accomplishments

3. Lack of budget or funds

4. No certainty of ‘finish line’
5. Lack of standardized  

work/routine

1. Effective and consistent 
leadership communication

2. Regular individual and team 

check-ins 

3. Consistent cadence of 

consolidated/aligned 

information

4. Transparent thinking/plans 

shared conversationally

1. Deliver more frequent 

communications

2. Increase number of  

connections – preferably  

face-to-face video

3. Enable flexibility of work  
hours, tasks, or methods

4. Establish mechanism to  

frequently review and adapt

5. Recognize individuals in  

new ways

1. Virtual training

2. Resource library for 

just-in-time learning

3. Access to 1:1 support  

or coaching

4. Practical guidance

5. Prioritized time for learning

1. Add structure through to-do 

lists and task planning

2. Set a routine and plan  

your day

3. Practice patience, empathy 

and understanding

4. Provide coaching on 

technology

1. Share success stories

2. Offer recognition and  
appreciation – by peers  

and leadership

3. Increase 1:1 connections

4. Provide virtual rewards

“This is temporary...  

why should I put so 

much effort into it?”

“Not trained in 

online tools 

and resources to 

complete online work”

“Not having resources 

at home that they  

have in the office”

“No recognition for 

hard work since they 

are not ‘seen’”

“Concern over 

job security”

“Share ‘work-remote’ 

tips and tricks with 

coworkers/teams”

“Converge and focus 

on few but 

impactful targets”

“Recognize positive 

contribution”

“Reiterate what is known 

and give them a sense  

of control and stability in 

the workplace”

What are 

the biggest 

restraining forces 

you anticipate?

How might  

we overcome  

these restraining 

forces?

The adoption challenge: to help your employees

excel as remote contributors

Quick-Start Guide for Applying ADKAR® 
to Today’s Change Challenges
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